T)Announcement-James Goguen is retiring as Trail Boss.

With this announcement Karli proposed a new award be added to the ballot to honor
all Jim has done for our club and our youth involved in the club as the longest running
Officer in recent history.

The award proposed would be called the “Smokey Fast Award” and would be
awarded to the fastest leadline parent or parents each season to honor the hard work
and dedication our leadliner parents put in each season. This award is in honor of all of
the hard work and dedication Jim has given our club for so many years and the help
he has given to so many riders. This award is proposed to make sure our club never lets
go of the spirit of what Trail Dust has grown to be thanks to Jim’s dedication and love
for the sport.

e Add this award to our annual awards -28
e Do nof add-9

2) Volunteer sheet Updates

Leann suggested adding posting the volunteer sheet at the end of the day or
updating the sheets on a more regular basis. It was discussed that this can be
done by uploading a photo to the Facebook. The other option was that making
or updating a document on the website would require an additional review to
ensure nothing was missed, we shared that with the small board for 2025 we had
trouble reaching a quorum occasionally to review things.

e lLeave asis-norulesin place-9

e Upload a photo to the clubs Facebook of the volunteer sheet-7

e Update the volunteer sheet when we upload points- within 2 weeks of any
events-16

3)Awards: Rule #11 proposed amendment
Currently reads;

To qualify for Year End Awards, a rider shall meet the following
requirements:&nbsp;&nbsp;

Shall be a current paid member.



Shall have attended at least 3 business meetings. With the option to pay the amount
of $10.00 per member per missed meeting up to 3 &nbsp;meetings with the
requirement that the amount has to be paid in full by the end of the November
meeting. Members under 11 years of age shall be represented at 3 business meetings
by a parent or legal

guardian.&nbsp; The parent shall have one vote no matter how many of their children
are under 11. A parent or legal guardian

may appoint a family member to represent their 11 and under member to qualify for
the business meeting requirement for no more than 1 out of the 3 meetings required. It
is the rider’s responsibility to keep track of the number of meetings they have attended
and which horse they have ridden at which gymkhanas.

Shall have ridden in a minimum of one event in 51% of the series gymkhanas (5 out of 8
of the gymkhanas held).

There is no sponsorship requirement for Hager Awards.

Members are required to volunteer at 2 TDSC events. Sign-ups will be done with the
trail boss the day of the event.

Awards fee of $ 30 shall be paid by Novembers meeting.

Members can buy out volunteer time, based on approval. Fee decided by vote of the
board.

Buy out races in the event of iliness, weather or natural disaster to be offered as an
opftion by discretion of the board.

e Proposed amendment- combine nomination fee and awards fee-21
e leave asis-7
e No vote-3

4) Announcements

It was requested if we are to make changes or adjustments to the inside of the arena
ie barrel covers or fans, we make the attendees of the race aware.

e Option1 :leave asis-19
e Option2:addrule-13

Board Member Nominations-no additional nominations made

Returning Board:



Victoria Goguen
Karli Baird
Marcella Badillo
Jim Goguen

New Nominations :

Megan Newsom- accepted

Officers 2026 by majority vote
President-Karli Baird- Accepted

Trail Boss- Kendra Badillo- Accepted
Secretary-Jennifer Corning- Accepted

Treasurer-Victoria Goguen- Accepted



